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LOGIC MODEL ACCOUNTABILITY FRAMEWORK

*Logic The PPO supports the use of a ‘logic model’ as the

Model accountability framework for practice councils. Logic models are
diagrams or flow sheets that show the relationships between the
outcomes a group is expected to meet and what the group does
(roles, inputs, activities, outputs) to achieve those outcomes. A
logic model is a tool for planning, setting priorities,
communicating and for identifying indicators of success.

Logic Model | = Inputs - resources to accomplish work

Components | = Activities - strategies/actions to achieve purpose and
outcomes (short & long term)

= Qutputs - the direct products of strategies/actions

= Qutcomes - benefits resulting from activities and outputs
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