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	Title:
	     

	Date:
	     

	Agreement Between:
	     and      


Purpose of Agreement: To clarify responsibilities and expectations for      
Desired Results:      
Long term (What are we trying to accomplish?)

1.      
2.      
Medium Term (How will we know that a change is an improvement?)

1.      
2.      
Short Term (What changes can we make that will result in an improvement?)
1.      
2.      
Principles: 

1.      
2.      
3.      
Resources: 

1.      
2.      
3.      
Accountabilities/Timelines:

1.      
2.      
3.      
Signatures and Dates:

     
Date:      
     
Date:      
PAGE  
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Vancouver Island Health Authority 

**This agreement is re-negotiable at any time with the agreement of those involved.
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